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OBJECTIVES

Defining and understanding a critical incident.

Understanding and implementing Critical Incident Stress Management
(CISM).

Utilization and implementation of the SAFER-R model.

Understand how to report an incident to ATs Care and to the National
Center for Catastrophic Sports Injury Research (NCCSIR).
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CRITICAL INCIDENTS AND
SERVICES Reported in 2019

TOTAL CRITICAL INCIDENTS ATs CARE SERVICES
REPORTED RENDERED

218 171

6/10/2020

WHAT IS A CRITICAL INCIDENT?

= Any event, which has the ability to overwhelm the usually effective
coping skills of an individual or individuals.

= Sudden and unusual events, can escalate a strong emotional effect
even on well-trained professionals.

HEADLINES IN NEW YORK

e
issa Marchese
ham Wading River

Quarterbacking Crisis Control




Napoli, LoNigro, Marra

THE CALM BEFORE THE STORM!
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MODEL OF INDIVIDUAL CRISIS INTERVENTION

» SAFER-REVISED MODEL

> Originally developed for use with law enforcement.

> Step by step model for working with individuals in crisis.

> May be considered a form of psychological first aid (PFA)

SAFER-R MODEL

STABILIZATION
= Introduction, meet basic needs, mitigate acute stressors.
ACKNOWLEDGE THE CRISIS

= Description of event and personal reactions:
« “Let people tell their story” to formulate and acute action plan

FACILITATE UNDERSTANDING
= Provide normalization and reassurance as appropriate
ENCOURAGE EFFECTIVE COPING

= Mechanisms of Actions: liaison/advocacy, cognitive reframing, social support,
stress management, normalization.

RECOVERY OR REFERRAL

= When “asked” or when a “survivor” is unable to successfully complete normal
activities of daily living and safely function
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STATISTICS

= ATs Care 2019 Critical Incident reported data

®m From January to March 2020, D2 has had 12 Critical Incidents Reported.

7 in NJ
2in NY
3in PA
0 in DE

TYPE OF CRITICAL INCIDENT

ATHLETIC RELATED WERENT ATHLETIC RELATED

TOTALFATALITIES OF WHICH

WERE ATHLETIC RELATED WEREN'T ATHLETIC RELATED
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HAS HAD AN IMPACT ON

18,143

ATs and AT Students
in 2019

CRITICAL INCIDENT BREAKDOWN

STATISTICS

National Center for Catastrophic Sports Injury Research
(NCCSIR)
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SINCE 2013

CATASTROPHIC INJURIES AND ILLNESSES IN
NY

NCCSIR REPORTED DATA

CASES IN LAST 2 YEARS MOST CASES IN 2014

NCCSIR REPORTED DATA

82%
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NCCSIR REPORTED DATA

FOOTBALL

NCCSIR REPORTED DATA

NCCSIR REPORTED DATA
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NCCSIR REPORTED DATA

INIURIES
NON-INJURY SURVIVAL -y /TgmpORARY DISABILITY

CRITICAL INCIDENT STRESS
MANAGEMENT (CISM)

A COMPREHENSIVE, PHASE-SENSITIVE, AND INTEGRATED,
MULTI-COMPONENT APPROACH TO CRISIS/DISASTER
INTERVENTION.

«SIX CORE ELEMENTS:
1. Strategic Planning
. Assessment/Triage
. Individual Crisis Intervention
. Informational Group Crisis Intervention
. Interactional Group Intervention
. Fostering Personal and Community Resilience

@ oA w N

SIX CORE ELEMENTS OF CISM
1. STRATEGIC PLANNING

m Formulate a process:
A. i
v The athlete, coach, manager, athletic trainer, etc.

B.
v Injury or illness to individual themselves
v OR to a family member, friend, teammate, etc.

€

v Time of season (Athletic and Calendar), year of education, etc.

D.

v Acute or chronic

Quarterbacking Crisis Control 8



Napoli, LoNigro, Marra

SIX CORE ELEMENTS OF CISM

2. ASSESSMENT/TRIAGE
m What is the psychological and behavioral reactions in the wake of the critical
incident?

= Am I concerned...

. the individual may harm himself/herself?

the individual may harm others?

the individual is being harmed by someone else?

Did the individual make verbal or physical threats?

Is the individual exhibiting unusual ideas or disturbing thoughts that may or may
not be due to substance use?

-
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Does the individual have access to a weapon?
Is there potential for danger or harm in the future?

Bl

SIX CORE ELEMENTS OF CISM

3. INDIVIDUAL CRISIS INTERVENTION
One on One intervention
(Psychological First Aid)
Essential element in the CISM approach

= Remain calm
v Maintain calm body language and tone of voice.
= Listen to the individual
v Allow him/her to express his/her thoughts. Provide him/her the opportunity to be heard.
v It's OK to have a moment of silence between you and the individual.
= Avoid judging the individual
v Provide positive support.

= Keep yourself safe
v Do not attempt to intervene if there is eminent threat of harm or violence.

SIX CORE ELEMENTS OF CISM

3. INDIVIDUAL CRISIS INTERVENTION (CONT..)

= Keep others safe

V Keep a safe distance between the individual in distress and others in the area.

= Alert designated school officials and/or colleagues
 Availability during the day (i.e. CMO, school counselor/nurse, school administrator,
security/supervisor, etc.)
V Have the school contact the individual’s parents or emergency contact.

= Follow campus and department protocols and policies

Quarterbacking Crisis Control

6/10/2020




Napoli, LoNigro, Marra

SIX CORE ELEMENTS OF CISM

3. INDIVIDUAL CRISIS INTERVENTION (CONT..)

If the individual seems volatile or disruptive, get help from a co-worker or other
adult. Do not leave the individual alone, but do not put yourself in harm’s way if
he/she tries to leave.

= If you call 911, provide the following information:

Individual’s name and contact information.

Physical description of the individual (i.e. height, weight, hair and eye color, clothing, etc.).
Description of the situation and assistance needed.

Exact location of the individual.

If individual leaves the area or refuses assistance, note direction in which he/she leaves

Nk wn e

SIX CORE ELEMENTS OF CISM

4. INFORMATIONAL GROUP CRISIS INTERVENTION

= Form a meeting area that can facilitate:
v Social support
v Mitigate dysfunctional rumors
v Provide functional empowering information

= May be done within hours of the crisis event and repeated as often
as necessary.

. Larie or small irouis

SIX CORE ELEMENTS OF CISM

5. INTERACTIONAL GROUP INTERVENTION

= Defusing

20-30 minutes at length

3 phase semi-structured small group discussions

Small group of <20 individuals

Conducted within 12 hours of a critical incident

Purpose: Smaller groups = Shorter time = greater cohesion

AN N
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SIX CORE ELEMENTS OF CISM

5. INTERACTIONAL GROUP INTERVENTION

v 20-30 minutes

v Purpose: Smaller
groups = Shorter]
time = greater

Staff cohesion

Coaching | Medical Ancilary
Staf Staff Stalf

Chief Medical | | Managers
Durector

Athietic Trainer
Hurses
Allied
Healthcare
Professionals

Athlatic

Department

Wide outs
Quartarbacks

SIX CORE ELEMENTS OF CISM

6. PERSONAL AND COMMUNITY RESILIENCE
= The process of psychological and behavioral preparation designed to
help communities adjust to an anticipated incident prior to an actual

occurrence.

= Other crisis interventions are:
* Family crisis intervention
* Pastoral crisis intervention

Strategic
Planning

Interactive
Individual/PFA Groups

Assessment/
Triage

(Everly, 2017)
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REPORTING A CASE

REPORTING A CASE TO NATA ATs CARES
AND NCCSIR

REPORTING TO NATA ATs CARES

ATs Care
Peer-to-peer support program

The ATs Care program is designed to offer crisis

management training opportunities for athletic trainers

dealing with the aftermath of a critical incident. The s
mission of the ATs Care Committee is to aid ATs and AT CA R E
students who have been through a critical incident by

utilizing a peer-to peer-system to assist, monitor and

encourage these individuals to seek initial support through
state or regional ATs Care teams.

REPORTING TO NATA ATs CARES

TO REPORT A CASE:
HTTPS://[FORMS.NATA.ORG/ATS-CARE-CONTACT
N: A

ATs C
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REPORTING TO NATA ATs Cares

= Add ininformationabout the critical incident.

= Click onthe submitbutton

= Katie Scottwill then send the incident to the state leader. The
appropriate ATs Cares team member will then reach out to the AT
involved with the reported case.

S a

CARE

in 3 Easy Steps

1) Go to sportinjuryreport.org

2) Click the orange box

3) Select a role from the
4 down box and compl
form

Quarterbacking Crisis Control
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You can also access the report form at our website

IT TAKES A VILLAGE TO OVERCOME AN
INCIDENT!

« PEERS ARE HERE TO ms

HELP! CA R E

= SPEAK TO YOUR
ASSOCIATION

REGARDING PEER-PEER

SUPPORT GROUPS!

THANK YOU!

Kristin LoNigro, MSEd, ATC Christopher Napoli, MS, ATC Anthony Marra, MS, ATC
Kristin.LoNigro@hofstra.edu cnapoli.atc@gmail.com Tmarra924@yahoo.com
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